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What are Independent Museums?

• Museums that are not managed by 
national or local government – although 
they may receive funding from them

• Governed by a Board of Trustees (a 
voluntary position)

• Most are run as charities or charitable 
companies
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Adrian Babbidge - Egeria



What are Independent Museums?

• Many do have paid 
staff but

• Many small 
museums are run 
entirely by 
volunteers

Mundesley Maritime Museum



What are Independent Museums?

• Concerned with a 
great variety of 
subjects from the 
history of their 
communities to 
trains, ships, 
planes, costume 
and textiles, and 
historic sites

Bakewell Old House Museum



Support for Independent Museums

• Regional support through 
Renaissance funding (a 
Government scheme to 
support regional museums)

• Museum Development Officers 
working at sub regional level 

• Association of Independent 
Museums

(http://www.aim-
museums.co.uk/downloads/68
071553302062009133000.pdf)



Support for Independent Museums

Museum Development 
Officers provide: 

• Advice and guidance
• Training and 

development 
opportunities

• Sharing best practice
• Small grant schemes 

/ support for funding 
applications



AIM Focus Paper
Working with Volunteers: an introduction to 

good practice

• A Volunteer Policy

• Volunteer Role 
Outlines

• A Volunteer 
Handbook

• Volunteer 
Agreements



Volunteer Policy

Helps the museum to think 
through: 

• Why it wants volunteers
• What they will do
• Who they will do it with
• Where and when they will 

do it
• How they will be 

supported, encouraged 
and protected as they 
volunteer

Museum of Childhood Sudbury Hall



Volunteer Role Outlines

• What the volunteer 
will do and why it’s 
needed

• Who is responsible 
for the volunteer

• What skills or 
knowledge are 
required

• When and where the 
volunteer will work

• Training?

Museum of East Anglian Life



A Volunteer Handbook

• A single source of information easily 
available for volunteers to look at

• Includes information about the museum –
purpose, board and staff, forward plan etc

• Includes information that directly effects 
the volunteer – health & safety, problem 
solving, volunteer policy, insurance, 
expenses, role outlines etc



Volunteer Agreements

• Makes it clear what 
the volunteer can 
expect of the Museum

• Makes it clear what 
the museum can 
expect of the 
volunteer

• Declaration of good 
intent

Museum of East Anglian Life



People First!

• Why do people 
volunteer?

• Understanding their 
motivation is one of the 
keys to good 
management and to 
achieving

• A happy group of 
volunteers who are 
committed to the cause of 
the museum and become 
excellent advocates

Crich Tramway Museum



People First!

• There are probably as 
many motivations as 
there are volunteers

• Volunteering should be 
seen as a fair exchange 
of benefit – very rarely 
solely altruistic

• Most people have a mix 
of motivations – soft, hard 
and altruistic

Museum of East Anglian Life



People First!

Hard:
• To learn something 

new / extend 
knowledge

• To acquire a new skill
• To try a new career
• To add to a cv
• Stepping stone to 

employment 
• As therapy

Heage Windmill



People First!

Hard:
• Demonstrate leadership / 

team working
• To have influence on the 

organisation
• To make things happen
• To use skills or 

knowledge in a new way
• To get training

The Farmland Museum



People First!

Soft:
• For companionship
• To keep busy
• To meet people /social 

opportunities
• To give structure to the 

week
• To help a friend / 

because someone asked 
or suggested it

• Remembering
• It seems interesting

Bakewell Old House Museum



People First!

Soft:
• For fun
• For recognition
• To be part of a group or 

team
• To feel good
• To be part of a respected 

organisation 
• Because they’re a 

member
• Something new or 

different

Crich Tramway Museum



People First!

Altruistic:

• Because it needs 
doing

• To do something for 
the organisation that 
wasn’t done before

• To hand on skills and 
knowledge

• Belief in the cause

Derbyshire Museums Forum



People First!

Altruistic:
• To do something for 

the community
• To ‘put something 

back’
• To do something that 

other people will 
enjoy or benefit from

• To make things better
• To make a difference

Derbyshire Museums Forum



People First!

• Keep talking to your 
volunteers! 

• People’s motivations 
will change and 
develop over time

Derbyshire Museums Forum
Training event



People First!

• Praise!
• Encourage!
• Recognition!
• Value their 

contribution!
• Reward!

Museum of Childhood, Sudbury Hall
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