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What are Independent Museums?

 Museums that are not managed by
national or local government — although
they may receive funding from them

 Governed by a Board of Trustees (a
voluntary position)

 Most are run as charities or charitable
companies
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What are Independent Museums?

Mundesley Maritime Museum

 Many do have paid
staff but

 Many small
museums are run
entirely by
volunteers




What are Independent Museums?

e Concerned with a
great variety of
subjects from the
history of their
communities to
trains, ships,
planes, costume
and textiles, and
historic sites

Bakewell Old House Museum




Support for Independent Museums

 Regional support through
Renaissance funding (a
Government scheme to
support regional museums)

 Museum Development Officers
working at sub regional level

« Association of Independent
Museums

(http://www.aim-
museums.co.uk/downloads/68
071553302062009133000.pdf)




Support for Independent Museums

Museum Development
Officers provide: EAST IMIDLANDS

« Advice and guidance

e Training and
development
opportunities

e Sharing best practice

 Small grant schemes
/ support for funding
applications




AlIM Focus Paper
Working with Volunteers: an introduction to
good practice

A Volunteer Policy

Volunteer Role
Outlines

A Volunteer
Handbook

Volunteer
Agreements
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Working with Volunteers — an introduction to

good practice

Bridget Yates

Every year, some 22 million adults in
the United Kingdom are involved in
formal volunteering. Half of all volun-
teers get involved because somebody
asked them to, and between them they
give about 90 million hours of their
time each week. Of course, many,
many more people are involved in
i such as i
the school jumble sale, helping a neigh-
bour or holding a coffee morning for a
local project.

People become volunteers for many different
reasons including a wish to make new friends
or do something with an old friend, to have
fun, to ‘give something back’, to get out of
the house, to add to their cv or as a stepping
stone to employment, or to keep their life
time’s skills and knowledge well-honed. All
of these are equally valid, and worth remem-
bering when you try (o recruit. Also worth

remembering is that six out of 10 volunteers
say that volunteering also gives them oppor-
tunities to learn new skills and here museums
have a lot to offer.
Volunteering is generally seen to be a ‘good
thing’, providing the ‘social glue’ indicative of
aring society. Communities with a wide
cty of voluntary groups and lots of oppor-
tunities for volunteering, are often seen to be
more vibrant, sustainable and better places to
live than those without or with only small
numbers. Government at all levels is keen to
see an increase in the number of people vol-
unteering, and a well-organised, progressive
voluntary and community sector with whom
it can do business
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Museums which involve volunteers, whether
they employ paid staff or are entirely volun
teer-run, are in a ‘competitive’ situation with
other organisations — a volunteer will offer
themselves where they will enjoy themselves

Hollycombe Steam Collection volunteer Arthur Mills explaining the finer points of the workings of
a steam engine 1o a school group. The volunteer-run musewm is at Liphook, Hampsbire.
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most, where they can see that their contribu-
tion is highly valued and makes a dil
and where their volunteering is well-
organised. Very, very few people will give up
their time 1o a ramshackle organisation that is
obviously going nowhere. This paper aims to
help you and your museum think through
how you organise and manage your volun-
teers and how to adopt ‘best practice’. It will
also help you to demonstrate to your stal
holders and to potential funding bodies that
you are serious in your commitment o the
volunteers who give freely of their time.
knowledge and energy
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Some practical
basics

Who can volunteer?

@ Children and young people can volun-
teer, but the museum should have a Child
Protection Policy in place and seek a
Disclosure from the Criminal Records
Bureau for any person who will be super-
vising or in close contact with a child or
group of children. Many local authorities
run free training courses on child protec-
tion, and it is well worth finding out if
there is one in your area. It's also a good
idea to check that your insurance policy
covers children and young people volun-
teering at the museum

AN\ Focus

Information Papers consider
n depth the wide variety of
management issues faced by
independent museums and
organisations charged with
the care of our heritage.




Volunteer Policy

Helps the museum to think
through: Museum of Childhood Sudbury Hall

 Why it wants volunteers

 What they will do

* Who they will do it with

 Where and when they will
do it

 How they will be
supported, encouraged

and protected as they
volunteer



Volunteer Role Outlines

What the volunteer
will do and why it's Museum of East Anglian Life
needed

Who is responsible
for the volunteer

What skills or
knowledge are
required

When and where the
volunteer will work

Training?




A Volunteer Handbook

* A single source of information easily
available for volunteers to look at

 Includes information about the museum —
purpose, board and staff, forward plan etc

* Includes information that directly effects
the volunteer — health & safety, problem
solving, volunteer policy, insurance,
expenses, role outlines etc



Volunteer Agreements

e Makes it clear what Museum of East Anglian Life

the volunteer can
expect of the Museum

« Makes it clear what
the museum can
expect of the
volunteer

* Declaration of good
iIntent



People First!

 Why do people Crich Tramway Museum
volunteer?

« Understanding their
motivation is one of the
keys to good
management and to
achieving

* A happy group of
volunteers who are
committed to the cause of
the museum and become
excellent advocates



People First!

* There are probably as Museum of East Anglian Life
many motivations as
there are volunteers

* Volunteering should be
seen as a fair exchange
of benefit — very rarely
solely altruistic

* Most people have a mix
of motivations — soft, hard
and altruistic



People First!

Hard:

e To learn something
new / extend
knowledge

 To acquire a new skill
 Totry a new career
e Toaddtoacv

e Stepping stone to
employment

o As therapy

Heage Windmill




People First!

Hard:

 Demonstrate leadership /
team working

e To have influence on the
organisation

 To make things happen

e To use skills or
knowledge in a new way

e To get training

The Farmland Museum



People First!

Soft:

For companionship
To keep busy

To meet people /social
opportunities

To give structure to the
week

To help a friend /
because someone asked
or suggested it

Remembering
It seems interesting

Bakewell Old House Museum



People First!

Soft Crich Tramway Museum

For fun
* For recognition

« To be part of a group or
team

e To feel good

« To be part of a respected
organisation

e Because they're a
member

e Something new or
different



People First!

Altruistic:

 Because it needs
doing

 To do something for

the organisation that
wasn’t done before

e To hand on skills and
knowledge

 Belief In the cause

Derbyshire Museums Forum




People First!

Altruistic:

t

'0 do something for
ne community

0 ‘put something

back’

To do something that
other people will
enjoy or benefit from

To make things better
To make a difference

Derbyshire Museums Forum



People First!

Derbyshire Museums Forum
Training event

« Keep talking to your
volunteers!

 People’s motivations
will change and
develop over time



People First!

Museum of Childhood, Sudbury Hall

Praise!
Encourage!
Recognition!

Value their
contribution!

Reward!



With special thanks to:

ne volunteers and staff of —

ne Museum of East Anglian Life
ne Farmland Museum

Heage Windmill

Museum of Childhood, Sudbury Hall
Mundesley Museum

Bakewell Old House Museum

Crich Tramway Museum

And the MDOs of the East Midlands




