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Volunteers in 
Cultural Heritage



� European project, 
� Funded by the European 

Commission in Brussels 
� The Grundtvig Lifelong 

Learning Programme

VoCH



4 COUNTRIES

� Slovenia (co-ordinator)
� Italy (4 partners)
� UK (2 partners)
� Austria (1 partner )



8 PARTNERS 1-4
1. Slovenian Museums Association, 

Ljubljana, Slovenia 
2. Istituto Beni Culturali della Regione

Emilia-Romagna, Bologna, Italy
3. Museo del Tessuto di Prato, Italy
4. ECCOM, European Centre for Cultural 

Organisation and Management, Rome, 
Italy



8 PARTNERS 5-8

5. Amitié, Bologna, Italy
6. MUSIS, Association for supporting 

museums and private collections in 
Styria, Graz, Austria

7. Manchester Museum, Manchester, 
UK

8. EMF European Museum Forum 
Trust, Bristol, UK





WHY

� Increasing importance of the voluntary sector 
for preserving cultural heritage and running 
cultural institutions, 

� Explore the phenomenon at European level, 
� Identifying different types of voluntary work
� Explore areas of activity in which cultural 

volunteers are engaged, 
� Designing training both for volunteers and their 

mentors. 



OUTCOME - Research

� Research report “Volunteers in 
Museums and Cultural Heritage: An 
European Overview”
http://www.amitie.it/voch/



OUTCOMES – Pilot trainings

� For volunteers in Styria, Austria
� 14 days over 7 months, Friand Sat, 7 

modules

� Topics: project, collection, volunteers, 
conflict and exhibition management, 
learning styles, visitor orientation, public 
relations, legal issues and finances.



Volunteers training in Styria



OUTCOMES – Pilot trainings

� For museum professionals in 
Ljubljana, Slovenia

� 4-days workshop, 9-10 and 16-17 Mar 
2009, 

� Topics: successfully transferred 
knowledge from museum professionals 
to volunteers, effective communication, 
adult learning and coaching, motivation 
and conflict management. 



Museum Professionals Training



Museum Professionals Training



Museum Professionals Training



OUTCOMES – Pilot trainings

� For representatives of political, 
cultural and social institutions, 
Bologna, Italy

� 2 days (10 Mar, 7 Apr 2009 ), 

� Topics: history of volunteering in Italy, 
the legislative framework, the funding 
strategies, the general management of 
volunteering activities (recruiting, training 
and communicating).



OUTCOMES - Publication
Volunteers in Museums and Cultural Heritage
A European Handbook

Il volontariato nei musei e nel settore culturale
Un manuale europeo

Prostovoljstvo v muzejih in na podro � ju kulturne 
dediš � ine
Evropski priro � nik

Freiwillige und ehrenamtliche Arbeit in Museen und im 
Kulturellen Erbe
Ein europäisches Handbuch



OUTCOMES - Conference

� Volunteers in Museums: Experiences 
in Europe and Italy
Prato, Italy, 18 January 2008



OUTCOMES - Conference

� Volunteering for the Future: new 
approaches and new ideas, 
Manchester, UK, 9-13 June 2009 

� explored the future role of volunteers in cultural 
institutions

� perspective of active citizenship and inclusivity
� consider innovative and emerging practice as a 

means to engage with non-traditional 
volunteers, 

� vocational and skills development and cross 
sector partnerships.



OUTCOMES - Final Project 
Conference
� Volunteers and Museums: A manual 

of good practice , 
Prato, Italy, 2 October 2009



Thank you for your attention!

Janja Rebolj,
Museum & galleries of the City Ljubljana


