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The project partners
An overview of the project

The issues and challenges the participants réasedCC,
Heritage Services and its staff

The partnership between GCC, Heritage Services and
GEAR, and its importance to the success of thesptoj

The benefits for the participants
Where to next ? Sustainability and legacy




“The problem of beggars was mentioned in 1493
when the mayor received a Royal command to
Keep watch for vagabonds, and in 1504 all

paupers were ordered to leave town except for| 36
people, mainly women, who had been registered
and badged.

(In 2008 we badge a similar number of Big IssL
Sellers!!l)”

—

e

‘Helping The Homeless’, GEAR 2008
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e to improve access to the
Heritage and Museums services
via use of community heritage
services

e to promote community heritage
with a wide variety of
individuals and community

groups
* to provide an effective and
stimulating learning

environment, catering for a
wide range of people




« to work in partnership with
other organisations and
individuals to maximise use of
the community heritage service

* to develop and enhance the use
of community heritage

e acommitment to improve
resources




Infrastructure

Day centre
Night shelter
Dry houses

Programmes

Benefits/budgeting advice and advocacy

Medical facilities: Homeless Healthcare
Team

Health and safety advice for street workerg
Drug/alcohol advice

Mental health referrals

Art workshops

Cookery workshops

Landscape/garden projects

Educational programmes
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Homeless and vulnerably

housed people are often
socially excluded and

there is a misconception n

the wider community that
they have few interests,
abilities or aspirations.
This is far from the truth;
people may not have a
permanent home from

which to base hobbies and

activities but this does ng

extinguish ambition.

t
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The principle aim of the project is to help
the participants develop transferable skill
and to use those new found abillities to

achieve a more productive sustainable life.

It Is Intended to develop and realise thos
transferable skills through a structured
programme that uses the heritage of
Gloucester as a framework around which

that programme can be formed.
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The documentary research
forms an important element of
the project, therefore research
skills workshops will be held
which are designed to teach
participants how and where to
look for relevant information.
The resulting research will
iInform the initial archaeological
desk based assessment, the
excavation report, the post-
excavation assessment and the
maosaic project report.




oy

Two phases of archaeological training excavatioiidoe held at the Vaughan Centre
(GEAR day centre) garden and the GEAR Saintbridigenaent. The Vaughan Centre
phase will teach the basics of excavation and dégmethodology in what is a little
archaeologically understood area to the southetity centre. The second, at the
Saintbridge allotment is intended to further enleatihe skills learned from the first
excavation and it is hoped that some evidenceeé#stern extent of a known quarry
site and the western extent of an Iron Age/RomantsB settlement and field system
might be uncovered.

The fieldwork projects will extend to post-excawatifinds processing, cataloguing,
identification and excavation report writing, aflwhich will be undertaken by GEAR
and will comply with the relevant archaeologicarstards and guidance.




The construction of a mosaic
within the Vaughan Centre
garden forms the third elemen
of the programme. Linked to
the documentary research a
mosaic will be created based ¢
Roman examples previously
found in the area and 19th/20t
century shop doorstep
advertisements which remain
In-situ around Gloucester. For
those who wish to be involved
In the final product a mosaic
workshop, teaching practical
and design skills will be
available.

t
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The fourth element is intendec
for people who would like to
document the progress in
mediums such as painting,
photography and poetry.
Gloucester City Museum art
gallery has provided space to
house a month long exhibition
(June 2009) of work produced
at the Vaughan Centre’s art
workshop. It is hoped that ther
will be scope in the future for
the exhibition to tour museum:
and art galleries around
Gloucestershire.







%

$$






Lack of specialist knowledge about the client grou

Overcoming stereotyped perceptions about the hesrel
with partner organisations

Overcoming perceptions about heritage from the
participants

Chaotic lifestyle of the participants

Alcohol, substance abuse/misuse and mental hiealiles
Lack of motivation in participants for some elerseof the
project

Each participant is an individual with a unigue kstory.

The only characteristic which unites them is, they all
homeless or vulnerably housed




GLOUCESTER'S TRANSIENT HISTORY
PRODUCTIVE PROJECT APPROACH

For all participants to achieve the most possitienfthis project it is necessary to put in placilglines, sony
suggested and encouraged, some insisted and tdheged to. These guidelinesll form the ‘Productivs
Project Approach’.

\Whilst participating in the project:-

Treat all people with respect whether GEAR servser, staff, volunteer or member of the pu
regardless of their background. Our Equal OppotiemiPolicy dictateshat we will not tolerate aj
racism, sexism, homophobia, or any disrespectfdroents or actions regarding people’s backgroufds.
No smoking or eating on the excavation site orng huilding associated with the project excep
designated areas, no running on the excavation site

No alcohol or non-prescription drugs on any elenoéithe project.

No lone working on excavation site.

Correct PPE (Personal Protection Equipment) to benat all times on site, (hard hat, safety gog
and steel toe-capped boots).

No entry into excavation area without permissiamfithe Site Manager/Director, (Saul or Austin).
No weapons allowed on site or in any building aiged with the project under any circumstanceg
all knives (including pen knives) should be leftfie Day Centre office.

No stolen goods to be sold, purchased or brought any property associated with the project.
Violence or aggressive behaviour is not allowed willdresult in the person responsible being asta
immediately leave the project.
Not all activities will be conducted at the Day @ensome will be hosted in publicly accesy
buildings and run by members of organisations othen GEAR. The relevant rules and guideline
those buildings and organisations will be followed.

Participants must not be intoxicated or under tiflsénce of norprescription drugs or in an unfit st
to function safely and efficiently. If in an unfitate people will not be allowed to participatéhat time
this does not discount future participation whehin@n unfit state.

Enter into the project with an open but willing mindon’'t be overawed by what you find and encoy
(people, places, knowledge). Most people know fararthan they think they do and have the abilityetr
even more. You can transfer the skills you alreadyehas well as developing new skills and use themimvthe
project and in future life. It's also a chance &ogart of a challenging project that you can beigraf.

Active involvement in this project eans that you will, to a degree, be representing/SEnd yourself withif
the wider community, so lets surprise people arahgh attitudes towards how they perceive peoplearboo
have found themselves homeless. Let a positiveoapprand the results of the project speak forfitsel

Signature: Date:

Print Name:

Countersigned: Date:




No alcohol or non-prescription drugs on any elehaénhe project

No weapons allowed on site or in any building asged with the project
under any circumstances and all knives (includiag knives) should be left
in the Day Centre office

No stolen goods to be sold, purchased or brouglb @ny property associate
with the project

Violence or aggressive behaviour is not allowed amil result in the person
responsible being asked to immediately leave thgpr

Not all activities will be conducted at the Dayr@re@ some will be hosted in
publicly accessible buildings and run by membersrghnisations other than
GEAR. The relevant rules and guidelines for thas&dings and organisation
will be followed

Participants must not be intoxicated or underinifieence of non-prescriptior
drugs or in an unfit state to function safely affeciently. If in an unfit state
people will not be allowed to participate at thatd, this does not discount
future participation when not in an unfit state

S
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Each partner brings specialist knowledge to thesgt@nd by doing
S0 enhances it

The partnership reaches out to a marginalised contymwho
previously had no interaction with the heritage they surrounded by
and as a result engages non-traditional volunteers

Cross-sector partnerships are also brought intorthjeqt, new
partners are required to re-evaluate their posregarding excluded
communities

New approaches are developed which can serveessdate for
projects with other equally excluded and marginals@mmunities

The partnership provides educational opportunibesie participants
and highlights those areas where future educationgr@mmes coulq
be developed

Ty
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Self esteem: Respect and acceptance of self &edsot
Self expression

The confidence and the ability to change
Recognition of talents: Known and undiscovered
Confidence to learn new skills

Setting and achieving realistic goals

Working individually and as part of a team
Organisational skills

Communication skills

Problem solving

Analysis and reflection

It is hoped that the development of these skilddjtaes and attitudes will lead to better
employment and education prospects, the abilifp¢e and tackle problems,
sustainable tenancies, stability within relatiopshand an enhanced quality of life.







Book publication for the art exhibition ?

Building the programme for the second year ofiamect
Pﬁrtr)?ership with the National Trust at Chedwortmfan

villa “

Partnership with BAJR and Past Horizons on thea@an
Island of Cres ?

Wider dissemination of the project results

Magazine articles in the Big Issue and ‘Homeleisg'l.
further project updates in ‘Past Horizons’

Presentations at community heritage and homelsssne
conferences




Still in its initial year the project’s success wil
hopefully lead to a continuous rolling programme
of community heritage engagement by GEAR.
What happens in subsequent years will be for the
participants to decide. The reconstruction of life
skills attained as a result of the training wilbat
the group to confidently choose their own

direction; a philosophy which lies at the heart af
this project.




