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Volunteering for the Future conference, Manchester (UK), June 9th 2009

by Izabella Csordás

Founder & coordinator of the Volunteer Program

Coordinator of the Friends organization 
MUSEUM OF FINE ARTS BUDAPEST
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Hungary on the map
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Volunteerism in Hungary

0

10 000

20 000

30 000

40 000

50 000

60 000

1993 1994 1995 1996 1997 1998 1999 2000

year

n
u

m
b

er

no. of volunteers (data provided by organisations) no. of NGOs in Hungary



Celebrating the program’s 2nd anniversary in September 2008
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Management of the volunteer resources

Recruitment
Volunteer

recognition
Continous training

Identifying volunteer positions

Induction training
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contract

Team building

Internal marketing

External marketing

Administration
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Challenge 1
Breaking down the mental isolation of applicants and Board members 
generated by unknown new pattern of volunteerism.

� Recruitment: Interview – highlighting the seamy side of volunteer life, revealing 
the adaptability of volunteer’s personality to the team

� Induction training: Mentoring/Induction – meetings with established volunteers 

and learning on-the-job (MFAB, Kew Gardens, The British Museum)

� Continous training: Conflict-handling training – conflict situations, scope of 

responsibility
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Challenge 2
Breaking down the social isolation of the Hungarian citizens generated by 
distinguishing negatively the foreign volunteerism which can be afforded 
due to luxurious salaries of husbands.

� Recruitment: Call for application – clear wording of expectations and benefits

� External marketing: Website – publishing our advertisements and experiences 

� External marketing: Logo, Media, Brochure (Field, Hampton Court, V&A)
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Challenge 3
Breaking down the mental isolation of the elder Hungarian generated 
by bad experiences and associations originated from communism.

� Administration: Participation in national/international civil movements – “Think 
future, volunteer together” EU-project, Volunteer Days, providing 
presentations in civil environment on volunteerism

Rather younger peopleRather elderly peopleCharacteristics

Gaining new/necessary experiences,
Professional development,
Self-knowledge,
Useful leisure time
Awareness of volunteer work’s benefits 

Re-socialization,
Belonging to a community,
It feels good to help,
Tradition in the family
Altruistic attitude of giving

Motivation

NewTraditionalVolunteerism
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Age distribution of our volunteer team

Age distribution of volunteers
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� Volunteer recognition: Volunteers are unpaid colleagues (badges, discounts, tours)

Appreciation from the highest level

� Internal marketing: Statistics (executive’s report, hourly statistics – National 
Maritime Museum, Hampton Court)

Volunteer Journal (MOMA, IMJ)

� Continuous training: Embedding volunteers in the museum’s hierarchy

Quizes (The Art Institute)

Conflict-handling training – resolving conflics, responsibility 
(TATE Modern, Kew Gardens)

Challenge 4
Developing confidence and breaking down rejective attitude of 
colleagues generated by prejudices on the value of volunteer work.
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What these responses have in common

� Open communication

� Evaluation & dissemination

� Developing social ties

Total volunteer hours 2006-2009
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1 791
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THANK YOU FOR YOUR ATTENTION!

Contact details:

Izabella Csordás
e-mail: izabella.csordas@szepmuveszeti.hu; tel: +36 1 428 2067

Coordinator of the Volunteer Program,Coordinator of the Friends

MUSEUM OF FINE ARTS BUDAPEST


