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Questions we askedQuestions we asked……..

�� Why do we want to involve volunteers?Why do we want to involve volunteers?

�� Who can we learn from?Who can we learn from?

�� How will the volunteers fit with the organisation?How will the volunteers fit with the organisation?

�� What will volunteers get out of it?What will volunteers get out of it?

�� What do we need to provide?What do we need to provide?

�� How relevant can we make the volunteer How relevant can we make the volunteer 
programme?programme?

�� Where do we find the money?Where do we find the money?



Checklist Checklist 
(how can I make working with volunteers (how can I make working with volunteers 

successful?)successful?)

�� Organisational vision  Organisational vision  

�� Staff involvement and support Staff involvement and support 

�� Consultation Consultation 

�� Policies, agreements and trainingPolicies, agreements and training

�� Partnerships within and across sectorPartnerships within and across sector

�� Adequate resources  Adequate resources  



Any questionsAny questions…………....


